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SUMMARY

588

November 20, 1958
Yuginian

Kumis, Ya

Side collision
Freight

Exira 128 West
Electric unit 128
101 cars, caboose
&m p h

Single, tangent, level
Clear

413a m

2 injured

Failure to obey a meet arder

3a27

Freight

Extra 135 East
Electric units 135 and 134
120 cars, coboose

3I3m p h
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INTERSTATE COMMERCE COMMISSION

REPORT NG 3827

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS UNDER
THE ACCIDENT REPORTS ACT OF MAY 6, 1910

THE VIRGINIAN RAILWAY COMPANY

March 12, 1959

Accident at Kumis, Va , on November 20, 1958, caused by failure to obey a meet order

REPORT OF THE COMMISSIONT

FREAS, Commissioner

On November 20, 1958, there was a side collision between 2 freight trains on the Virginian
Rallway at Kumis, Va , which resulted in the injury of 2 train-service employees

lUnder authority of sectlon 17 (2) of the Interstate Commerce Act the above-entitled proceeding was

referred by the Commission to Commissioner Freas {or consideration and dispealition
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Roanoke, Va.
7.8 mi,
Salem
5.7 md.
Wabun
1'103 mi-
Kumis
(Poant of accadent)
26,8 mi.
Whitethorne, Va.
52.5 m1,
Princeton, W. Va.
16.0 mi,
Latonka
3.7 mi,
Clarks Gop
14.6 mi.
Flmore, W, Va.
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Location of Accident and Methed of Operation

This accident occurred on that part of the New River Division extending between Roancke,
Va, and Elmore, W Va, 131 4 miles In the vicinity of the point of accident this 1s a single-track
line over which trains are opercted by timetable and *rain orders There s no block system in use
A catenary system is provided for the electric propulsion of trains At Kums, Va, 17 8 miles
west of Roanoke, a siding 1 29 miles 1n length parallels the main track on the south The station
point at Kumis 15 located at the east switch of the siding The gccident occurred 144 feet west of
the east siding-switch at the fouling point of the siding and the main track From the west there
are, In succession, a 4930 curve to the left 1,983 feet, and a tangent 300 feet to the point of acci-
dent and 1,38l feet eastward From the east there are, in succession, a 3945 curve to the left
3,271 feet and the tangent on which the accident occurred In the immediote vicimity of the point
of accident the grade 1s level

In the vicinity of the point of accident the main track 1s laid on a 3-span, open-deck, plate-
girder bridge 180 feet in length, which spans the RounckaRiver The west end of the bridge is
is located 199 feet east of the point of accident At the time of the accident the river was approx-
imately 155 feet wide and 4 feet deep, and the water level was about 35 feet below the tops of the
rails

This carner’s operating rules read in part as follows

17  The headlight will be displayed to the front of every trmin by night It must be
concealed or extinguished when a train turns out to meet another and has stopped clear of

main track

SBB Al meeling polnts between extra trains, tne iramn in the inferior time-table direc-

tion must take the siding unless otherwise provided

204 xS

Enginemen musl show trailn orders to firemen ond when practlcable to forward tralnmen

Conductors must show irain orders when praciicable to trainmen

209 Operators receiving train orders 1 ust write ther 1n manifold during transmisslon
If the requisite numbers of copies cannot be made ot one writing, they must make others from
ithe origlnal copy and repeat to the lrain dispatcher from the new copies each time addltional
coples are made They must retan a copy of each train order The time, complete, and the
signature of the operator must be 1n his handwriting

211  When o **19' train order has been transmilted, operators must, unless otherwise
directed, repeat .t at cnce from the manifold copy, in the succession in which the several
olfices have been addressed FEach operator receiving the order should observe whether the
others repeat correcily When the order has been repeated comectly by an operator, the re-
sponse "'complete,’’ and the tin e, with the initials of the Superintendent, wlll be given by the
train dispatcher The operator recewving this response will then write on each copy the word
""complete,’ the time and his last name 1n full and personally deliver o copy to each person
addressed wiihout taking his signature * * %

LI 2N
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[ OFM- 0 THAIN ORDE RS
- A
FI¥IMNG MFETING 1 01k S FOR OPPOSTNG THAINS
{1} No lineet No zat B

LI

Tralns recriving theze orders wiil nur w1ty @ pect to eack otner 1o the designated points

and there meet 1, the manner prescriber by the o lres

A general irstru. Lion 1 the carrier’s t1etat e reads as follows

1 Eastward trains are superlor to Westwara wrains of the same class

The maximum authorized speel for freight irains 1n the vicinity of the point of accident 15

35 miles per hour

Description of Accident

At Roanoke, the crew »+ Futra 128 Weat, a v estbhund freight trar, received among others, copies of
frain order No 205, which rea ! 1n part a folloas

[ tin 129 Wostreer ~x'-1 135 Plast
at Cuirr F R ox

Elxtra 128 West departed fror Roanoko a1 " 11 a . wa sropped at Wapun, 4 3 miles east of Kumis,
where switcling »peration= were perfomci 1l tria -0y 1sting or electric unit 128, 101 cars,
and a caboose, departed fren Wabun at 4 00 g ., mi{  oile entering the siding at Kumris at a speed
of about & miles per nour trhe cighth ¢ v o truck bt r xtra 135 Fast at the fouling point near the

east siding-switch and the moin track

Extra 135 Fast, 7n eacthboand *re1ght trau, der ntea - 10T imore at 12 01 a m and stopped
at Clarks Gap, 99 miles west of Kuris, where -viichint shorations were performed  This tran,
consisting of electriz units 135 and 134, coupled in nultiple-umit contrer 120 cars, and a caboose,
departed from Clarks Gap at 1 12 a m, pas=ed Wlintetnorne, the last open office, 26 8 miles west
of Kurmis, where the mwerbers of the crew rececived cories of tratn order No 205, and while moving

at an estirated speed of 33 niles per hour 10 struc? Lxtra 129 West

The 8th to the 25th cars, inclusive, of + xtra 128 West, and the lecomotive and the 1st te the _
18th cars, nclusive, of E'xtra 135 Eact were dermled e 1st electric unit of Fxtra 135 Fast fell
from the bridge and stopped 1n the river an 1its right <ide with the front end apprommately A10 feet
east of the point of uccident  The front end and rear end were about 40 feet and 15 feet, respective-
by, south of the centerline of the maiwn track The Znd electric unit stopped upright across the main
track with the front end ahbout 590 feet east of the point of accident The derailed cars stopped In
yarious positions on or near the track structure  The 1st electiie um! of Extra 135 East was heavily
damaged and the 2nd unit was considerably damaged FEleven of the gerailed cars were destroyed,
17 were heavily damaged, 6 were considerably damdged, and 2 were shightly damaged The bridge
was considerably damaged

The engineer and the firerin of Lxtra 135 Last were injured

The weather was clear at the time of the accident, which occurred about 4 13 a m
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Discussion

Trair :rder No 205 established Kumis as the meeting pomnt for Extra 128 West and Extra
135 East Urder the prowvisions it this order Extra 128 West the inferior train, was required to
enter the sidir 3 at Kumis at the sast switcn and clear the main track for Extra 135 East  Extra 135
East was authorized to move eastwars cu the main track to a point clear of the fouling point of the
east sidirg-switch at Kumis, where 1t was required t{o remnaun until Extra 128 West entered the sid-
tna and cleare the main track

On the 1ay ofthe gcrdent the train dispatcrer transmitted train arder No 205 simultaneously
by telephone t¢ the operators at Roaroke, Whitethorne, Princeton, and Matoaka Princeten and
Matoaka are :.cated 72 3 miles and 95 ¢ mue. respectively, west of Kurus  Eaoch of these aper-
ators repeatec the order 1o the ttar disvar~per and the order was made complete at 252 a m  The
train dispatchsr and the operators -t ‘ne sther tnree iocations said that the operator ar Whitethorne
repeated the ~der correctly The operator at Whitethorne said thut he n.ade the required number of
copies of trair order No 205 .n manif- Ic at tne time the train aispatcher transmitted the order and
that he made .7 other copres He -a d trat the order he had writiten corresponded with the erder
repeated by the other operatois

As Exirz 128 West was approcering the point where the accident occurred the engineet, the
fireman ¢nd the front brakeman were v the _cntrol compartment at the front of the locomotive The
fireman, o gual tied engqineer, was operating the loccmetive  The corauctor and toe flagman were
1n the cahoose The brakes of tniz trair had been tested and hod functioned properly when used
en route The aeadlight was Lghted crignily Wher the train arnived at the east siding-switch at
Kum.s the frort brokemar aiightea and l1ied the swiich for eatry to the siding  He then boarded
the loccmoiive As Extra 125 West enterea the siding the members of the crew in the centrol com-
partment opserved the beam of the headlight of F'xtra 135 East as that train approached at o distance
of approximate.; 1,600 feet The engineer said he observed that Fxtra 135 East was woving at such
speed that the train could not pe stopped short of the fouling pont near the east s ding-switch and
the main track He immediately nstructed the fireman to 1crease the speed of the train 10 order to
move the locor stive westward as 1ar as possible before the collision occurred  The front brakeman
gstimated that t-e speed of Extra 128 West was about § miles per hour when the colusion occurred
The first the members of the crew 1n the cabcose beccme aware of anything being wrong was when
the brake< becase dpplied 1 emeraency as a result of the collision

When Extra 135 fast passed Wnitethorie the enginemen and the members of the crew in the
caboose received copies ot a clearance foon, and of one trown order, No 205  The engineer and the
fireman read the troin order, and the fireman ther placed the order oan a hook 1n the control compart-
ment provided for tnat purpose The front brakeman who was in the second electric unit, said that
he remained in tnat unit after the enginemen recerved train crder Mo 205and that he did net read the
order Bo: tne engineer and the firemar smd that they discussed the contents of the train order
and that 1t desigrated Salem, 10 0 miles east of Kumis, as the meeting point for Extra 128 West and
Extra 135 East  The conductor and ine flaqman saiy that they read and discussed the contents of
the train crder they received and that the order designated Kum.s as the meeting point for these
trains A=z Zxtro 135 East was approacning the point where the accident occurred the speed was
about 33 mites per hour The enginesr ana the tiremon were w the control compartmer t at tre front
of the locomotive, md the front brakeman was .n *he serond eleciric umit  The fireman, a qualitied
engineer, wds operating the locomotive The conductor and the flagman were 1n the caboose The
brakes of this train nad been tested and had tunctioned properly when used en route  The headlight



3827

wa- Lipited bnghitly  The enginecr said that a. the lram wmoved on the curve vect of tle pon | of
accident he ohserved the beam of the heallight ot Extra 129 West when 1t was appreximately G0N0
feel distant, and 1138{ Le called @ warner ¢ to the fireman The {ireman  mediately initrated an
cmergency application of the brokes but the speed of the tiaim was not matenally reduced Lefore
the callision accurred  The conduct-r and the tlamuan said that because of the speed of the train
approaching Kumis they thought that F xtra 128 Wes| was 1n the siding clear of the main track  The
flagman said that when the caboose was in the vicinity of the west siding-switch he observed that
Extra 128 West was not tn the siding He 1mmediately inforn ed the conductor The conducter sad
that the brakes of the train became upplied 1n emergency before he cculd cperale the emewugency
brake valve in the caboose

The train-order hook 1n the contrel compartment of the first electric unit of Exira 135 Eas
was submerged when the umit fell inte the river and the copv of train order No 205 1=sued to the
enginemen of that train could not be found The copy of the train order on file at the station at
Wiutethorne, which designated Kunas as the meeting poirt for E~tra 128 West and Extra 135 East,
was compared with the copy 1ssued to the members of the crew in the caboose of Extra 135 East
and 1t was found that they were 1dentical

It 15 apparent that the enginemen of Extra 135 Easl were mistuken, and that the copy of train
order No 205 which they received at Whitethorne designated Kumis as the meeting point for Extra
128 West and 135 East

Couse

This accident was caused by failure to abey a meet order

Dated at Washington, D C , this twelfth
day of March, 1959

By the Commission, Commissioner redas

{SEAL) HAROLD I3 McCQY,

Secretary



